Newport Surf Life Saving Club

Minutes of the Building Committee of the 13" October 2011

In attendance: Rob Emerson
Brett Budd
Rudi Valla
Ted Smithies
Doug Menzies
John Greenhill

Apologies: Nil
Meeting notes:

1. To encourage further feedback and engagement with members it was
determined that Rudi would draft a survey from the existing feedback and
circulate to Building Committee members over the next month to refine. The
feedback questions will be broadly broken down into current needs and future
(2025) needs and be undertaken online.

Brett would investigate the cost and establishment of a survey monkey
application and report back within a month.

2. It was determined that the Club’s Management Committee needed to have a
discussion on the future growth of the Club based on forecast growth estimates
to determine one of three positions. Either cap growth at the current
membership, allow for passive growth (i.e. no marketing or membership
drives) or active growth (actively encouraging/pursuing increased growth).

It was resolved that Rob would prepare a draft discussion paper for the
Management Committee and circulate to the Building Committee members for
review. Target for discussion the November Management Committee
meeting.

3. Rob to organise a meeting with the Council’s General Manager to commence
a dialogue wit the Council. Ted, Doug and Rob to represent the Club at this
preliminary meeting.

4. Rudi will investigate to determine the heritage classification/attributes of the
Club house according to Pittwater Council.

Meeting Closed
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